
September 6, 2018 

Renée Ananda  
Coastal Program Analyst 
California Coastal Commission 
North Central Coast District Offices 
45 Fremont Street, Suite 2000 
San Francisco, CA 94105 

RE: Response to Incomplete Filing Status of Coastal Development Permit (CDP) 
Application No. 2-18-0496 (ASP LLC dba World Surf League), Pillar Point Harbor, 
Princeton-by-the-Sea, San Mateo County 

Dear California Coastal Commission, 

Thank you for the filing status letter, dated August 17, 2018, regarding the World Surf 
League (“WSL”) application for the Mavericks Challenge Big Wave Tour (“BWT”) 
professional surfing event (the “Event”).  We hereby submit the following information in 
response in order to confirm our Event is in conformity with the Coastal Act: 

1. Inclusion of Women.  WSL is committed to evolving women’s big wave surfing.
In the five years under WSL’s new leadership, WSL has shown its absolute commitment
to women’s surfing by growing the profile and opportunities for all women surfers.
As part of this growth, we continue to expand the Big Wave Tour (BWT) for women and
have made progress across several areas, including year-over-year increases in:  the number
of athletes, events, heats, prize pool, and bonuses.

A. Women’s Competition Structure

Specifically, the BWT Women's events will feature the following: 

• The number of athletes will be 10 (up from 6 last year).

• The number of events will be 2 (up from 1 last year).
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• The number of heats will be 3 heats (up from 1 last year).  There will be 2 semifinals 
of 5 surfers per heat and a final consisting of 6 surfers. 

 
The number of male athletes competing in each BWT event is 24, the number of events 
is 3 and the number of heats is 7 (with 6 surfers per heat) made up of 4 quarterfinals, 2 
semifinals and a final, consisting of 6 surfers.   
 
There are different numbers of men and women in BWT events as the experience in 
women’s big wave surfing does not currently match that of the men, and so for safety 
reasons, while increasing the number of women surfers from 6 to 10 this season, fewer 
women compete at each BWT event.  WSL is absolute in its responsibility to safety 
and will not sanction an unsafe expansion of the number of athletes competing, until 
experts in this thrilling, yet challenging discipline, are convinced that a surfer (male or 
female) is capable of safely taking on the huge waves. 

 
The current expansion in women’s heats from 1 to 3, and women’s events from 1 to 2 
this season will allow, for the first time ever, the BWT Women’s champion to be 
crowned in a multi-event series and across a multi-heat competition.  Having 5 women 
in each heat permits increased opportunity for the women in the water to catch waves, 
have space between each other to catch waves and greater selection for the surfers to 
choose a premium wave.  In other words, if there are 5 waves that come in during the 
heat that potentially are “excellent” grade, it allows for everyone in the heat to get one.   
 
To grow the BWT for all our athletes, we are dedicating additional internal resources 
and focus on the BWT, including increased marketing and public relations support, and 
we are starting this year’s BWT with a formal launch to the season.  

  
Further, Jessi Miley-Dyer, Deputy Commissioner and Director of Athlete 
Development, will now act as point person to assist with regular communication with 
our women athletes, and will be working closely on our expanded efforts.  
 
These efforts include the following: 

 
• Dedicated women’s only safety seminar at Mavericks this fall.  The safety clinic 

will be broken into two parts: classroom and in the water (pool and ocean).  The 
focus will be on rescue techniques, jet ski knowledge, breath hold exercises and 
other general ocean survival.  We are consulting with Andrea Moller and BWRAG 
as to the content and full curriculum of the day.  It will be free and open to a broad 
group of women, with the idea to further the scope of development and interest in 
surfing big waves as opposed to just interest in our BWT competitions.  Further, 
we will be offering the program to women who shoot or film big waves such as 
Sachi Cunningham.  Sachi will also be invited to bring several up and coming big 
wave photographers to participate.  
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• The second day of the seminar will be a half day dedicated to safety with our 
invitees to the event. This half day will focus on rescue sled loading and jet ski 
rescue techniques with our water safety team, in preparation for the event and in 
situations specific to the location of Mavericks while an event is running.  
 

• The creation of a committee regarding women’s wildcard selection:  In order to 
offer greater transparency in the process and negate any previous issues with the 
selection of wildcards by the prior organizers of the event, we have created a 
specific committee that encompasses all stakeholders and is standard across both 
women’s BWT events.  This committee has been vetted by Paige Alms and Bianca 
Valenti, both of whom have agreed to participate in the selection for Pe’ahi/Jaws 
and Mavericks respectively.  
 

• The new wildcard committee for both stops on the BWT will consist of:  Chair of 
the Committee (Jessi Miley-Dyer), Voting Members: WSL Surfer Advisor (Bianca 
Valenti in the case of Mavericks, Paige Alms for Pe’ahi/Jaws), WSL Commissioner 
(Mike Parsons), Local Surfer (Mavericks, Savannah Shaughnessy), Event or 
Promoter member (TBD).  

 
B.  Prize Money  
 
On September 5th, we announced that the WSL will award equal prize money to male 
and female athletes for every WSL controlled event, including the 2018/2019 
Mavericks Challenge, in the 2019 season and beyond.  This is a huge step forward in 
our long-planned strategy to elevate women’s surfing.   
 
WSL remains as excited about running the iconic Mavericks event as it did when it 
invested in securing the rights in 2017.  WSL will continue to develop the BWT as a 
whole, in a progressive, responsible way, so all the athletes, men and women, can reap 
the rewards for their extraordinary skill, bravery and athleticism.  
 
C.  Consultation Process to Expand Inclusion of Women 
 
WSL maintains an open-door policy with its athletes and the public regarding the 
expansion of opportunities for women in the BWT.  The focus of WSL’s consultation 
process is with our athletes, who have input over all aspects of our tours. For example, 
based on consultation with big wave surfer Paige Alms, in her capacity as the women’s 
big wave surfer’s representative, WSL adopted a multi-heat format for Mavericks 
pursuant to Paige’s advice that this was needed to showcase the BWT and the women 
athletes’ skills. 
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D.  Athlete Standards 
 
WSL maintains consistent standards for judging and wave tabulation for all BWT 
athletes.  These provisions are contained in the WSL Rule Book and, for ease of 
reference, are as follows: 

• Article 119:     Judging Criteria 

Surfers must perform to the WSL judging key elements to maximize their scoring 
potential. Judges analyze the following major elements when scoring a Ride in a BWT 
Event: 
-        Commitment 
-        Degree of Difficulty 
-        Intensity and size of the wave for the Ride 
-        Control 
-        Maneuvers 
 
NOTE: It’s important to note that the emphasis of certain elements is contingent upon 
the location and the conditions on the day, as well as changes of conditions during the 
day. 
NOTE: The following scale may be used to describe a Ride that is scored: 

0–1.9 = Poor; 2.0–3.9 = Fair; 4.0–5.9 = Average; 
6.0–7.9 = Good; 8.0–10.0 = Excellent 

• Article 120:     BWT Wave Tabulation 

Heat tabulation for all BWT Events: 
(a)  the high and low Judges’ scores are eliminated for each wave. 
(b)  the remaining Judges scores totaled then averaged score out of 10, to 2 decimal 
places. 
(c)  At the end of the heat a Surfer’s best score is doubled and added to the Surfer’s 
second-best score with the total being the Surfer’s final heat score. 
 

2. Other Required Items. 
 

a) Appendix B.  Please see attached completed Appendix B, Local Agency 
Review Form. 

 
b) Appendix D.  Please see attached photographs of the posted notices located 

at the Pillar Point Harbor Office and the restroom structure located on the 
West Trail walkway leading to Mavericks Beach. 

 
c) Other Approvals.  The following is the status of other agency applications.  
 

i.     San Mateo County Harbor District Special Use Permit is 
completed. Contact: Steve McGrath 
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ii.     San Mateo County Planning and Building Temporary Event 
Permit has been completed. Contact: Tiare Pena 
 
iii.     San Mateo County Business License for Temporary Event has 
been submitted and under review by Business Board. Contact: 
Tiare Pena 
 
iv.     San Mateo County Public Works Street Closure Permit in 
progress. Contact: Adolfo Orellana 
 
v.     San Mateo County Parks Special Event Permit and Event Day 
Staffing approval in progress. Contact: Lucila Mendez 
 
vi.     California State Lands Commission application in progress for 
October 18, 2018 meeting.  Contact: Al Franzoia 
 
vii.     Monterey Bay National Marine Sanctuary Authorization in 
progress. Contact: Max Delaney 
 
viii.    San Mateo County Office of Emergency Services Incident 
Action Plan in progress, but it does not get issued until the day 
before the Event. Contact: Stephen Mahaley 
 
ix.     Pillar Point Air Force Station Right of Entry in progress. 
Contact: Robin Ghormley 
 
x.     United States Coast Guard approval is in progress. Contact: 
Rebecca Deakin 
 
xi.     CAL FIRE San Mateo Division / Coastside Fire Protection 
District Traffic Management Plan Approval in progress. Contact: 
Mark Mondragon 
 
xii.     CalTrans Standard Encroachment Permit in progress. 
Contact: David Lau 
 
xiii.    California Highway Patrol Traffic Management Plan is 
completed. Contact: Paul McCarthy 
 
xiv.     San Mateo Sheriff’s Office Operational Plan, Event Day 
Staffing and Traffic Management Plan approval in progress. 
Contact: Saul Lopez 

 
d) Request for CDP Consolidation.  Confirmed.  Please see attached letter 

dated August 29, 2018. 
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e) Monitoring Plan.  As previously advised, a detailed monitoring plan is in
process with Max Delaney, National Oceanic and Atmospheric
Administration (NOAA).  WSL will also be working with Sue Pemberton
of The Marine Mammal Center and her team.  Sue and her team have
provided marine life monitoring services for the last three Mavericks
contests as a requirement of the Gulf of the Farallones event permit.  She
has a team of very skilled and experienced wildlife monitors.  Together,
they bring close to 100 years of combined marine mammal experience.  A
monitoring team will be in place: before, throughout, and after the Event.
The observers will be setup on the Air Force Station for Plan A and if the
Air Force Station is on blackout, they will be on boats as well as other
locations (e.g., on the bluffs out of harm’s way).  A full report will be
submitted consistent with all requirements to NOAA post-event.

On August 31st, we spoke with Max Delany and he advised he would be 
contacting Ms. Ananda to advise that he is satisfied with our monitoring 
plan as outlined to the NOAA.  

Thank you for your support of our application and please contact us if you have any 
questions.  We look forward to bringing this world-class Event to the site. 

Sincerely, 

Graham Stapelberg 
Executive Vice President 
General Manager, Tours and Events 
World Surf League 











August 29, 2018 

California Coastal Commission 
North Central Coast District Offices 
745 Fremont Street Suite 2000 
San Francisco, CA 94105 

RE: Consolidation of Permits (CDP and County) for World Surf League (WSL) Big 
Wave Tour Event, Pillar Point Harbor, Princeton-by-the-Sea, San Mateo County 

To Whom It May Concern: 

This letter is to confirm that WSL, as the applicant in the above-referenced matter, 
agrees and supports the consolidation of the Coastal Commission issued Coastal 
Development Permit application and the San Mateo County Coastal Development 
Permit. This is in reference to our temporary build of structures involved in areas within 
the Commission’s jurisdiction as well as the County’s jurisdiction.  

The Coastal Commission, pursuant to Coastal Act Section 30601.3, may process and 
act upon a consolidated coastal development application if the proposed project requires 
a permit from both a local government with a certified local coastal program and the 
Commission, and the applicant, local government, and the Commission, which may 
agree through its Executive Director, consent to consolidate the permit action, provided 
that public participation is not substantially impaired by that review consolidation. 

We look forward to working with you further on the consolidated permit. 

Sincerely,  

Graham Stapelberg 
EVP Tours 




